











Who are the key decision makers?

CEQ, CFO, CTO, marketing and IT departments

What are some qualifying questions to ask?

Current Equipment/Platform
Do you know what digital signage is?
What kind of signage do you currently use?

What kind of content is on playing on
your screens?

How big a part does digital signage play
in your marketing plan?

Are you currently working with a digital
signage provider?

What existing assets would you like to
redeploy? (web, database, advertising,
live feeds)

Budget

How much money do you spend per year
on your marketing (static signs, ads)?

Has a budget been set aside for digital
signage?

How many display panels would you
require per store?

Usage

What are your intended goals with a
digital signage system?

How will you use the technology?
(Promote sales, build your brand,
educate consumers or utilize for internal
communications?)

Will you need to retrieve data and
feedback from your patrons?

How often will you need to change content?

Does content need to adapt to slow and

peak hours?

Integration
How quickly do you need to deploy?

Would you prefer start-to-finish project
management or working with your own
vendors?

What screen sizes did you have in mind?

Do you prefer wall- or ceiling-mounted
screens?

Will additional electrical systems need
to be installed to support equipment?

Will installation need to occur during
closed store hours?

Are you required to work with an
architect/facilities manager?

Operation

Who will be managing the system’s
day-to-day operation?

Who is responsible for content?

Image Quality

Would you like high definition-quality
playback?

Do you have high-quality videos and photos?

Are you interested in RSS news feeds that
crawl across screen?

Do you need to show regular TV
programming?

Network Requirements

What kind of IT infrastructure do you
currently have?

Do you currently have an IT department?
Do you use a WAN/LAN?

Do you currently have a wireless network?
Do you have any bandwidth restrictions?

Does your server need to reside inside
your firewall?

Can the system reside within your network,
or will it require a dedicated network?



6 NEC Display Solutions for Specialty Retail

What are the steps in creating a digital display solution?

Project Kickoff Project Deployment

1. Project kickoff. Your NEC representative will meet with
key decision makers to assess several factors — timeline,
ROI model, budget, and generally, what your needs

and expectations are for your digital signage system. In
collaboration with manufacturing partners, NEC develops
a tailored, end-to-end solution, which is reviewed and
approved among all involved parties.

2. Project deployment. NEC acts as a general contractor

in placing orders with vendors, scheduling installations,
securing insurance, and finalizing any application/content
requirements. A site survey is performed to determine the
best placements for your digital signage — how traffic flows,
key decision points, proper infrastructure, electrical issues
— and the first set of systems are shipped to your location.
After testing and equipment inspection, your staff is trained
and tutorials are created as needed.

Why choose NEC?

NEC understands that retail isn't easy. Retailers carry the
burden of fulfilling our needs, our wants, and even help us
fulfill our aspirations. While doing so, you have to compete for
customers in a fierce environment. This is where you must find
a solution that's powerful, cost-effective, and able to build
your brand and generate loyalty. This is when you turn to NEC
display solutions.

With NEC, you're equipped with a total solutions package—
from diagnostics and implementation to follow-up service
and support. Through one point of contact, you have

access to the highest quality technology, superior vendors,
and an unrivaled industry-specific service team. No one is
more committed to your needs, and no one else offers full
complimentary consultations.
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Pilot Assessment Ongoing Evaluation

3. Pilot assessment. If you've chosen to go through with

a pilot program, this is when you start receiving feedback
from customers, employees and advertisers. An ROl analysis
is performed, and a timeline is created for additional
deployments, as well as any enhancements to the current
system. The effectiveness of the project is continually
monitored, and when results are hitting targets, your
remaining sites take the full move into deployment stage.

4.0ngoing evaluation. A maintenance plan can be built
to fit your particular requirements and budget. An NEC
representative can be available to you and provide support
or help with troubleshooting the system.

Unlike competitors, NEC doesn't just offer one solution that's
either too big or too small for your current environment.
Instead, NEC cost-effectively maximizes the system you start
with, equipping it with network capabilities that are ready

to grow when you are. Evaluating your unique situation is a
hugely important part of the NEC solution process, and can
make the most of your investment.

Most importantly, NEC is an industry leader with a
longstanding commitment to quality service, product and
expertise. There is unparalleled value in working with a
global household name, since you can trust that you will be
taken care of throughout the lifetime of your digital signage
system— and possibly beyond, as the relationship evolves at
the rate of technological innovation.
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